
 

 

The PEIRCSC staff is working 

towards the completion of 
employer  surveys in 2007/08 

as well with your assistance, 

we will  begin to survey em-

ployees in the trade.  
 

The PEIRCSC will be hosting 

more consultations in the 

coming year where we will 
gather more feedback from 

you, the industry profes-

sional.  Your imput will help 

the PEIRCSC put together a 
comprehensive report.   

 

These results will be pub-

lished in a full report. 
 

During the course of the year,  

staff of the PEIRCSC have been 

conducting Island wide job site 

surveys with a goal to reach as 
many residential construction 

sector employers as possible.  

 

Our employer survey question-
naire form is now available on-

line for those of you who have 

not yet participated or whom 

we have yet to contact.  You 
will become a member by 

completing the survey and 

membership is FREE.  Log-on 

today, become a member by 
registering with the PEIRCSC. 

 

Some of the results are known 

to many of you who have 
been working in the residential 

construction industry for years. 

It is interesting to note that 
some of the survey results indi-

cate a need to address some 

of the concerns in order for the 

residential construction sector 
to maintain a healthy outlook.     

 

We hear what employers are 

telling us.   A quick snapshot of 
what we found todate. 

• 45% of you want infor-

mation or programs 
designed to help you 

recruit and retain em-

ployees.  

• 35 % asked for informa-

tion designed to help 

you properly prepare 
job estimates 

• 35%  requested help 

preparing goods con-
tracts 

• 15% wanted informa-

tion on how to effec-

tively deal with clients  

• less than 1% wished for 

industry to be regu-

lated. 

 

 

• 50% of you wished to 

learn more about Mar-
keting/Sales,            

Computers and Business 

Management  

• 37% wished to learn 

more about the Na-
tional  Building Code of 

Canada 

• 57.5% of employers are 

turning away work due 

to the lack of qualified 
labour 

• 65% of employers are 

between 45 to 54 years 

of age  

• 65% of your employees 

             are between the ages  

             Of 35-44 
                                               

We Hear What You Are Telling Us! 
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 Be Involved In Your Industry 
The PEIRCSC would like your 
involvement in the residential 

construction sector  industry. 

 

Please feel free to inquire 
about and/or make applica-

tion for sitting on our Board of 

Directors.   

 
We as well want you to make 

use of our job bank on our 

website as a viable resource 

for this industry. 
  
Your participation will help to:  
 

▪ Provide accurate labor mar-
ket information specific to the 

residential construction industry 

▪ Ensure our workforce has ac-

cess to accurate information 
on training and employment 

opportunities 

▪ Provide support to the indus-
try through promoting best HR 

practices 

▪ Ensure our workforce has the  

 

skills needed to meet current 
and future demands 

▪ Raise awareness of career 

choices within the industry 

▪ Raise awareness to potential 
employees what you offer by 

way of training, incentives and 

employment opportunities  

▪ Provide us with information on  
employers and employee ex-

pectations  

▪Ensure stable and well paying 

careers on PEI 
▪ Provide opportunities to en-

hance skills and recognize 

certification and experience 

▪ Round out our Board of 
Directors. 

 

With your help the PEIRSCS will 

ensure you have a voice in the 
human resource planning and 

workforce development on PEI.  

 
Why not offer to sit on the 
Board and/or participate in our 
survey.  Call us today or click 
here:  www.peircsc.ca 

PEIRCSC 

Farm Centre 
420 University Ave. 
Room 111 
Charlottetown, PE 
C1A 7Z5 
 
Phone: 

(902)367-3366 
Fax:: 
(902)367-3368 
Email: 

info@peirscs.ca 
Website: 

www. peircsc.ca 
 
Office Hours: 
8:30—4:30 PM  
Monday—Friday 

Please feel free to 
submit your ideas for 
our next quarterly 
issue in December.  



P A G E  2  

“People are a  
 
resource and not  
 
just a cost.” Look  
 
at people as  
 
resources to be  
 
developed.  Take  
 
steps to expose  
 
your people and  
 
yourself to the best 
 
ideas and see to it  
 
that they are trained  
 
in how to apply  
 
them.”  
 

- Peter Drucker  

Question 

Corner 

  

R E S C O N  N E W S  

Do Benefit Plans Help Retain Employees? 

The PEIRCSC is looking into the cost of a group benefits plan for members of the residential construc-
tion industry.  We would like to hear from you via phone, mail , email or 

on the web with your answer to this question: 

 
Would you be interested in participating in a group benefits plan 
through the PEIRCSC?   
 

Email your response by clicking here:  info@peircsc.ca  

Visit our website at:  www.peircsc.ca or call (902)367-3366 

How can you retain and attract new 

employees to your business? 

You have likely built a successful business by listening to what your customers have to say.  You can be 

the best home builder and/or tradesperson in the industry; however, if you do not treat your customers 

properly, then chances are you will not run a successful business. 

 
In today’s labour market, the same rule applies to your employees.  Your employees should be treated 

the same way you treat your customers.  The future sustainability and growth of your business directly 

lies within your ability to retain and recruit future employees.  Here are some simple questions you may 

ask your employees about their job. 
 

1) What do you like about your job? 

 

2) What would you change about your job if you had the ability to do so? 
 

3) Are you interested in upgrading your skills through training? 

 

4) Are you interested in becoming Red Seal certified? 
 

5) Do you have the tools and resources to do your job efficiently? 

 

6) If not,  what tools or equipment would help you do your job more efficiently? 
 

7) How would you rate your work environment? 

 

8) What could be done to help improve your work environment? 

 

9) What job characteristics are most important to you?  Is it job stability, good pay, advancement 

opportunities, bonuses, vacation, health benefits, sick days, alternate benefits, flexible  

 scheduling, training opportunities, job satisfaction, etc.? 

 

It is cost effective to gather input from your employees.  By asking them some of these simple ques-

tions, you may find out that a few things may need change or that you may need to modify a few 

things to make your current system work more effectively.  You may discover that some of your em-
ployees are currently satisfied; however, some of their suggestions may help improve workplace pro-

ductivity and morale.   

 

How you treat your employees and customers reflects your company’s overall image.  The way you 
market your company’s image will either attract or distract future employees to apply for a job with 

your business.   And, the way you market your company's image will either attract or distract custom-

ers to buy products or services from your business. 



Apprenticing & Hiring Apprentices  

Makes Good Business Sense 
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EMPLOYER:   As an owner of a 

business, you probably started 

out learning on-the job.  By hiring 

apprentices you can be assured 
qualified and productive employ-

ees in the future.  

 

Fact:  Employers are entitled to 
claim ten percent of the wages 

paid out to apprentices up to 

$2,000.   

 
Fact:  Common complaint in the 

PEIRCSC employer survey was 

lack of skilled help and retention 

of employees.   
 

Why not train your own?  

For more information contact the 

PEI Dept of Education’s Appren-

ticeship officers (see numbers 
below). 

 

EMPLOYEE:  The Government of 

Canada offers a $1000.00 Ap-
prenticeship Incentive Grant 

(AIG) to registered Apprentices 

on P.E.I. who have successfully 

completed their first or second 
level block release training. 

 

If you have any questions on the 

AIG program, please call 1-866-
742-3644 or visit  Service  

“On average, 

for each $1 

invested in an 

apprentice, a 

benefit of 

$1.38 accrues 

to employers 

or a net return 

of $0.38.” 

 Canada’s website at:  http://
www.servicecanada.gc.ca/en/

goc/apprenticeship.shtml  

 

or contact the Department of 
Education Apprenticeship offi-

cers (see below). 

 

Fact:  Over 100 AIG’s were 
 Received on PEI in 2007!!! 

 

Fact:  Tools are tax deductible 

 
Fact:  You might qualify for EI 

insurance while in the school 

portion of your training 

 

For more information on Apprenticeships please contact: 
 
Alan Large, Apprenticeship Training Officer                     Ken MacDougall, Apprenticeship Training Officer 

Queens and Kings County                  Prince County 

Tel: (902) 368-4464                                                                 Tel:(902)888-8034      
 

Paula MacKay, Youth Apprenticeship Coordinator  Tel: (902) 368-4463 

In Atlantic Canada over 5,000 builders, renovators, plumbers,, electricians and sub-trades have taken courses through the 
Atlantic Home Building & Renovation Sector Council.    Soon, these programs will be delivered by Atlantic Home Warranty 

Program Training in parts of Atlantic Canada.  1-800-320-9880 

 

The PEIRCSC is interested in providing a vehicle to our members  in  which you direct us to the workshops/courses that  
would be the beneficial to your company and available in PEI.  Courses would be open to anyone in the residential con-

struction Industry  and who is a member of the PEIRCSC.  Membership is free and the form is available online.  

 

The following is a list of suggestive courses that the PEIRCSC might be able to host on PEI.  Please take a moment to reply 
by mail using this form or  go direct to the survey section on our website at www.peircsc.ca  to respond.   Please feel free 

to add your suggestions  in the space below for courses that are not listed.             (circle all those of interest) 
 
  Atlantic Home Professional Studies       CMHC/CHBA Builder  Workshops     Computer Training for Builders     
 

 The Better Built House                NBC Part 9 The House                 Site Supervision                                            

  

                 Banking & Borrowing            Energy Efficient Retrofits                 National Renovator’s Business Course 
 

 3D Home Architecture           Costing/Estimating  Workshop                Retaining/Recruiting Employees 

 

                Targeted Training in Support of Industry Certification       Simply Accounting for Construction 
 

Preferred Month for  Workshops ____________ Preferred Time for Workshops __________________  

 
For more information on basic course descriptions  visit our  website at:  www.peircsc.ca, log into your account, click on 

surveys, download the full survey and mail to the PEIRCSC.    

Suggestions:_____________________________________________________________________________________________________ 

 

PEI Industry Training Courses? 



This project is funded by the Canada / Prince Edward Island Labour Market Development. Agree-
ment (www.lmda.pe.ca).  
The opinions and Interpretations in this publication are those of the author and do not necessarily reflect those of 
the Government of Canada or Government of PEI. 

“The Future of Your Workforce” is a one-day conference that provides practical 
information and tools to help you: 

 
Understand the changing workforce 

 
Develop a workforce plan for your business  

 
Find and keep the best talent PEI has to offer 

 
Learn about resources and services in your community 

 
Great speakers, practical tools, up-to-date information! 

 
 

 
 

 
 

 
 
 

Presents... 
The Future of Your Workforce 

November 22, 2007 
Rodd Royalty Inn,  Charlottetown, PE 

REGISTER ONLINE AT 
www.peiasc.ca 

The PEI Association of Sector Councils is proud to have Ceridian Canada as 
the leading sponsor for this event. Ceridian Canada supports the development 

The PEIASC receives funding through the Canada/Prince Edward Labour Market Development Agreement 
(www.lmda.pe.ca). 

Great door prizes 

including a 2-night 

stay at the Rodd 

Mill River Resort! 

Breakfast, lunch and refreshments provided 

ATTENTION BUSINESS OWNERS AND EMPLOYERS! 

PEIRCSC is a CHBA member 
(www.chba.ca) and also belongs to the PEI 
Association of Sector Councils’ Network 


